Learning Resource Center (LRC) Staffing: Roles, Responsibilities and Qualifications
Managing the LRC and its associated training and outreach functions requires a variety of skills as well as a great deal of time.  The most successful LRCs have typically divided the responsibilities for various LRC activities among two or more different staff.  The following three job descriptions explain the different roles and responsibilities associated with the LRC Project.  
	LRC Information Coordinator (IC)
(approximately 10-20 hours per week)
	LRC EBP Specialist (EBPS)
(approximately 1-5 hours per week)
	LRC Technology Specialist (TS)
(approximately 1-5 hours per week)

	Responsibilities:

(1) Ensure that LRC keeps regular office hours and is accessible to users for a minimum of 20 hours per week (ideally 40 hours or more per week).
(2) Provide regular training sessions to staff on how to use computers and the Internet.
(3) Respond to staff information requests.
(4) Conduct outreach to institutional staff and members of the community to encourage awareness of the Internet, the LRC, and its capabilities.
(5) Provide staff with access to current health and medical information resources available through the Internet and CD-ROMs.

(6) Ensure that monthly reports, staff surveys, and all other LRC project workplan requirements are submitted on time.

(7) Develop a strategic plan for the LRC.

(8) Coordinate collection of information for posting on the institutional Web page. (This can be managed by Technology Specialist as well.)

(9) Coordinate e-mail communications for your partnership coordinators (current partnership LRCs only).

(10) Participate in periodic AIHA training workshops and conferences, including the delivery of presentations.
	Responsibilities:

(1) Advocate the use of evidence-based practice among local health professionals, including periodic presentations on the general principles of evidence-based practice as well as presentations on the latest research evidence on specific topics of interest to institutional staff and/or local health professionals.
(2) Provide training to staff and other local healthcare professionals on the foundations of evidence-based practice, medical searching techniques, and critical appraisal skills.

(3) Coordinate with other healthcare staff to do a literature review and analysis for at least two standards of health care practice (clinical, educational, or policy-related) each year.

(4) Complete an annual survey describing institutional processes for monitoring and evaluating standards of practice.

(5) Improve the ability of other staff to evaluate health and medical information resources and determine how this information can be applied in day-to-day practice.

(6) Assist IC in providing information support to LRC users (searching for and reviewing information sources).

(7) Assist IC in keeping LRC open, providing training, and other responsibilities, as desired (optional).
(8) Participate in periodic AIHA training workshops and conferences, including the delivery of presentations.
	Responsibilities:

(1) Provide technical support in working with local Internet providers to improve quality of connection.
(2) Design and maintain institutional Web page.
(3) Assist IC with technical aspects of the LRC strategic plan, including coordination of a strategy for development of databases and information systems at the institution.
(4) Coordinate database, local networking and information systems development at the institution (optional)

(5) Assist IC in keeping LRC open, providing training and support to staff, and other responsibilities, as desired (optional).
(6) Participate in periodic AIHA training workshops and conferences, including the delivery of presentations.



	Qualifications:

(1) Knowledge of computers and the Internet, including medical Internet and database searching techniques

(2) Ability to devote at least 10 hours per week to maintaining the Learning Resource Center and fulfilling other project responsibilities.

(3) Ability and willingness to provide training and information support

(4) Ability to read and write in English (preferred)

(5) Background in health or medicine (desirable)


	Qualifications:

(1) Formal background in health or medicine

(2) Familiarity with the principles of evidence-based practice

(3) Knowledge of computers and the Internet, including medical Internet and database searching techniques

(4) Plays a key role in the partnership (for current partnership LRCs only)
	Qualifications:

(1) Advanced knowledge of computers and the Internet
(2) Knowledge of HTML/Web page design

(3) Familiarity with technical aspects of Internet 

(4) Knowledge of database design, computer networking, and information systems development (desirable)


Each LRC should identify a person who will be responsible for each of these three positions using the LRC Staffing Nomination Form.  

It is acceptable for one person to be officially responsible for all three positions.  However, if you do choose to have one person fulfilling all three functions, you must identify at least one other person who can serve in a back-up/support role for the LRC.  
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